
NYLT 2020
Welcome to the Perfect Troop



What is NYLT, really?

• NYLT is a National Council Program, delivered at the Council level
• Uses a standard syllabus, developed with input from local versions
• Reports to TRAINING committee

• Each course is authorized and approved by the area training chair

• Has one foot on in CAMPING
• “Summer Camp” with Training Program

• Delivered by volunteers
• Fulfills “fully trained” requirements for youth



My Goals and Philosophy

• "The Perfect Troop“
• "Three Cs for Change“

• Consistency
• Communication
• Cliques

• The Syllabus must be Served
• Youth Led, Adult Guided
• Adult Involvement – CFD

• Confusion, Fear, Danger
• One Team, One Direction



The Mission for 2020

• Fill all 5 sessions
• Train 300 people
• Provide a consistent and effective program
• Fill the pipeline for next year

All are responsible to meet these goals



Less Summer Camp, More "TROOP"

Summer camp participants 
"see, and experience" NYLT 
participants "do and learn"

Staff is the experienced 
troop members, 
participants are cross-
overs

Participants should be part 
of the group, not outside 
looking in

Staff should be more open, 
embrace EDGE and Servant 
Leadership

At the end of the week 
participants should feel 
part of the troop



The Two Troop Model

• Consistent across all 5 course 
weeks

• Two Troops, Five Patrols
• 60 participants per week

• Course Director manages 
“meadow wide” team

• Each Troop focuses on program 
for their 5 patrols
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Changes in 2020

• Price increase for youth - $360
• Price increase for staff - $75
• Each week is limited to 22 youth staff
• Need to meet Workbright and Council training requirements 
• Deployment of online med form system – “Camp Doc”



Marketing – recruit 300 participants

• Coordinated with council
• Primarily driven by the NYLT team

• Reach out to units that never 
participated

• Get the G troops involved
• Don't ignore our supporters

• Target the YOUTH and then 
LEADERS

• Direct communication, troop visits
• Social Media
• New Website – same URL

• ALL are responsible to fill five 
sessions

• Answer “WHY” someone should go
• Different message for different 

audience
• Youth appeal to youth

• What can YOU do to bring a new 
scout into NYLT in 2020

• Don Tidwell leading the efforts, 
with support from the team



Service to Denver Area Council

• 2020 Annual Council Volunteer Recognition Dinner
• Wednesday, February 12, 2020
• Need a Color Guard Team of 6-8 Youth Staff

• 2020 Eagle Scout Banquet
• Friday, March 6, 2020
• Need a Color Guard Team of 6-8 Youth Staff

• Scout Show – ILST
• April 2020
• Need team of instructors from all courses



Other Important Dates

• Participant Registration Opens 1/21/2020!

• February 5 – potential “top hands” meeting
• February 7 – Staff Commitment Form Opens
• See flyer for additional dates, but more will be added



NYLT Big Horn Social Media

• www.nylt.org
• NYLT_DAC on Instagram: https://www.instagram.com/nylt_dac/
• NYLTTahosa on Facebook: https://www.facebook.com/NYLTTahosa/

FOLLOW – LIKE - SUBSCRIBE

http://www.nylt.org/
https://www.instagram.com/nylt_dac/
https://www.facebook.com/NYLTTahosa/


NYLT 2020
Thank you for your time, energy, excitement!

We Will Train 300 Scouts!
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