
Unit Leader Recruitment and 

Succession Planning



Rules of Volunteer Recruitment

Don’t say “No” for someone else

No one is too busy – busy people = productive people

Everyone can do something

The worst things you can do to a volunteer



Best 

Practices



Position Descriptions

 1 Page Maximum

 Key Dates & Time Requirements

 Realistic Expectations

 Should Look Manageable

 cubscouts.org/library/roles-

and-responsibilities/



Break Down Big Jobs



Incentivize – Sticks & Carrots

 Discounts on 

Dues/Additional Dues

 The Yardstick Story

 Personal Growth

 Resume Building

 Patches & Titles



Transition 

Times



The Big 

“Don’ts”

Hoard Responsibilities

Dump and Run

Ghost

Eternal Roles

Fear Imperfection

Threaten



Questions & 

Discussion





Want more?

Schedule a meeting 

or presentation

Elisa Corry

Gateway District Director

elisa.corry@scouting.org

720-266-2135

mailto:Elisa.corry@scouting.org

